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ROLE DESCRIPTION

Chair of Trustees of Older Citizens Advocacy York (OCAY)

Overall role

In addition to the general responsibilities of a trustee, the overall role of the Chair of Trustees is to:
· provide leadership and direction to the Management Committee of Trustees. The Chair’s aim is to enable the Management Committee to fulfill their responsibilities for the overall governance and strategic direction of OCAY.   

· ensure that OCAY complies with its governing document, charity law, company law and any other relevant legislation or regulations and to make sure that the organisation pursues its objects as defined in its governing document.     

· work in partnership with the senior paid staff member and support the employees, helping them achieve the aims of OCAY; and to optimise the relationship between the Management Committee and the staff.  

Additional duties of the Chair:

1. To provide leadership for the Management Committee of trustees in their role of setting the strategy and policy of OCAY 
2. To plan the annual cycle of Management Committee meetings and set the agendas
3. To chair and facilitate Management Committee meetings 
4. To ensure that the business of meetings is conducted effectively and efficiently, and that Management Committee members are enabled and encouraged to participate fully in discussions
5. To ensure the appropriate recruitment, induction and support of trustees, to enable the Management Committee to be sustainable and effective
6. To give direction to Management Committee policy making 
7. To monitor that decisions taken at board meetings are implemented 
8. In conjunction with the Charity Manager and Management Committee of trustees to ensure that the policies and procedures of OCAY are adhered to by all Board members and staff and that the organisation’s legal duties are complied with

9. To represent OCAY and act as an advocate for the organisation

10. To liaise with the Charity Manager and staff to keep an overview of the organisation’s affairs and to provide support as appropriate 
11. To contribute to appraising the performance of staff
12. To sit on appointment panels/contribute to other personnel procedure as required
13. To exercise delegated authority as approved by the Board between meetings, to ensure that urgent matters are dealt with promptly.

14. To oversee the production of the Trustees’ Annual Report with the Charity Manager.

Particular qualities and prior experience sought in the Chair

1. Professional, enthusiastic, dependable, conscientious.
2. An understanding of and commitment to the role of volunteers within the organisation, possibly including working or volunteering in the voluntary sector.
3. Leadership and people management skills, with an ability to guide through facilitative and supportive methods. 
4. Knowledge of the challenges and opportunities and of the local and regional political and policy landscape relevant to the voluntary sector.

5. Previous experience at Board level or as a Trustee.
6. Successfully chairing meetings/committees, with ability to encourage the expression of ideas and discussions. 
7. Experience of managing change and implementing new ways of working.
8. Experience of monitoring and evaluation, demonstrating outcomes and ensuring quality.

