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About OCAY

Older Citizens Advocacy York

OCAY was founded in 2001 by a group of older people. They became involved in a pilot
run by ‘Better Government for Older People’, intended to orchestrate better services

and communities that worked for older people. We emerged to meet these needs,
ensure inclusion, and get older people’s voices heard. We have continued to evolve

over the years, with funding from the National Lottery Community Fund supported by
smaller grants from City of York Council wards and grant making organisations

alongside our own fundraising. 

We have offered an independent, free and confidential advocacy service to those over
the age of 50 in the City of York area for 22 years and continue to successfully

advocate for those in need.

Mission Statement

OCAY recruits and trains volunteers to act as
independent advocates who support all citizens of York
aged 50+ to speak up on the issues that affect them, to

ensure they are socially included and free from poverty.
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Meet Our Team

DAN BRITTAN

ABI WILLIS

DANNI GORDON

ADVOCACY MANAGER

OPERATIONS MANAGER

ADMINISTRATION

Older Citizens Advocacy York

MATTHEW KNIGHT
CHAIR OF TRUSTEES

LAURA WALKER

GILLIAN CALDICOTT

TREASURER

VICE CHAIR OF TRUSTEES

SYLVIA DOUGHTY

TRACEY
DENNISON

JEAN REED
TRUSTEE

& ADVOCATE

SECRETARY

TRUSTEE
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AT OCAY, our vision is to support clients with a diverse range of issues. The
current trend is benefits, including information, form-filling and

assessments. We’ve also helped with consumer complaints, family, housing
and employment issues and we have helped people find out what is going

on in their communities. 

• We’ve seen an increase of people looking for support around Blue Badge
applications in the past year from 4 in 2020/21 to 65 this year. 

• We’ve spent 1390 hours directly advocating for clients this past 12
months. That’s an average of 4.6 hours of support for each client.

In 2020/21 we did 290 cases, in 2021/22 we did 463 cases and this year we 
completed 468 cases so the demand for our service is increasing.  Many of
our clients have underlying health conditions, mental health issues or are
often very frail and elderly. This year 89% of our clients stated they were
disabled (physically, mentally or intellectually), 47% lived alone and 16%

cared for someone else. 

Vision
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AGM Minutes 2021/22
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AGM Minutes 2021/22
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Chairs Report 2023
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The last 12 months have seen some significant increases in OCAY’s workload, as
well as some big changes in our staffing and organisation. We are a developing
and ambitious charity - small, but determined to do more to help those older
people in the City who need our help.

In the year 2022-23 we dealt with 468 cases - an increase of 50% on pre
pandemic levels. Demand shows no signs of decreasing and we have to be
constantly on the look out for new ways to make sure we can continue to meet
it. We’ve particularly seen an increase this year in the numbers of benefits
related cases coming to us.

It’s important to say that we have coped with the additional numbers thanks to
the tremendous commitment of both our staff and our volunteer advocates. My
particular thanks go to those who have taken on additional cases in recent
months and/or have committed to doing so during the winter. And a warm
welcome to the new advocates who have joined us during the year. The biggest
challenge we face is recruiting new volunteers, to replace those who inevitable
leave us from time to time and to enable us to respond to those who need our
help We are always looking for new advocates, so please do point any possible
new recruits towards our Advocacy Manager, Dan Brittan.

Our new staffing structure saw Abi Willis appointed as Operations Manager,
with Dan as Advocacy Manager. We also welcomed Danni Gordon as our
Administrator, and Danni has proved to be an excellent addition to the team. In
addition, I’m very pleased that the Trustees have recently agreed to appoint a
new and additional part time paid advocate, and that person will support Dan
and strengthen the ways we can support our volunteers. We are determined to
remain a volunteer led service but we have to balance what our volunteers can
do with the right level of staff support and its great we have been able to take
this important step.

Abi has had a very successful year in leading our fundraising efforts and its
partly because of this that we are confident enough to add to the staffing team.
We remain incredibly indebted to Big Lottery for their support, but we know we
cannot be complacent. In this context we were particularly grateful to receive
important financial support this year from the Aviva Community Fund.
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Matthew Knight
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Abi and Danni have put a lot of effort this year into increasing the quality and
quantity of our outreach work as we try to publicise OCAY more effectively and to
make sure that those who need us know about us. We have done more organised
outreach in the last 12 months than at any other time in OCAY’s history. 

We lost James Grainger, Chelsea Martin and Sharon Beattie as Trustees during the
year and I want to put on record my thanks to all three for the vital parts they have
played in guiding OCAY in recent years. They will both be much missed. We were
delighted to welcome Laura Walker to the Board to succeed James as our
Treasurer. Laura brings a great deal of financial expertise from her work as a senior
level finance manager with Asda, as well as experience as a charity Trustee. We
also welcomed back Jean Reed to the Board – it’s really important we have serving
advocates as Trustees and Jean’s experience is very helpful to keeping our
discussions informed and grounded. I’m very grateful to Gillian Caldicott - OCAY’s
excellent Vice Chair - and to all our Trustees for their continuing hard work and
enthusiasm. We are currently recruiting for new Trustees to strengthen the Board
further.

OCAY says farewell this year to one of our most experienced and committed
advocates as Sir Alistair Graham steps down. His contribution has been immense
(and irreplaceable!) and we are delighted he has agreed to be our guest speaker at
this year’s AGM, sharing his thoughts and perspectives on OCAY’s work and how he
evaluates the work that we do.

Finally, I want to acknowledge the excellent support and co-operation we continue
to receive from colleague organisations in the City. The York Older Peoples
Assembly (YOPA) and Age UK York are particularly important partners, but we
operate very positively in collaboration with many other organisations too. My
thanks to all our friends and supporters for everything they continue to do to help
our work.
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Older Citizens Advocacy York (OCAY)

Receipts and Payments Accounts for the year ended 30 September 2023 -
 Draft & Unapproved 

Registered Charity No. 1173795 

Financial Review

After a very successful year of fundraising, the charity is in a strong financial position,
despite cost increases in the year. 

The main costs for the charity are the salaries of our key staff members and the cost of our
premises. Both costs have increased in the year due to inflationary pressures, but we have

worked hard to control other costs and manage our resources carefully.

We continue to be grateful to the National Lottery Community Fund for the provision of
our main source of funding. This year was the second of a four year funding cycle and our

funding from the National Lottery Community Fund tapers throughout the funding period.
To build financial resilience, significant effort has been put into identifying and securing

alternative sources of funding. This year we were pleased and grateful to be awarded over
£25,000 from the Aviva Community Fund. 

Due to the uncertainty in funding beyond 2025 (when the funding from the current
National Lottery Community Fund grant ends), we continue to explore further sources of

ongoing funding and are holding an increased level of reserves to support our ongoing
work. At the end of the year, the charity held £111,000 in reserves. 

Trustees continually review forecast sources of funds and the financial outlook of the
charity. Due to good financial management, an improving outlook on sources of

alternative funding and the level of reserves forecast at year end, the Trustees approved
investment into a paid advocate role which was recruited at the end of the financial year.

Investment into this role will reduce the level of reserves in 2023. 
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We have recruited 2 volunteers this year so we would like to welcome
Roy and Chris to our ranks.

We are in the process of recruiting volunteers with Dan holding a new
training session for 5 new recruits this month.

We have advertised for volunteers on the OCAY website, social
media and local community newsletters, such as Local Link and

Handy Mag.

Dan has started a mentoring programme for newer volunteers and
has held a new “Coffee & Chat” every other month for our volunteers

so they can share ideas and experiences.

We also held an information session with one of the GP Social
Prescribers in York to discuss how they work in relation to OCAY

with their cases and referrals.

Dan is continuing to make improvements to the Volunteer Training
Programme  to ensure all new volunteers receive the information and

gain the skills that they need in the role.  He is also increasing
volunteers’ knowledge of services available to clients during the cost

of living crisis and beyond.  Services and provision of services are
ever changing and this being addressed as and when it occurs.

Dan produces a newsletter every 2 weeks for the volunteers to keep
them apprised of what is happening within OCAY as well as

important updates of our partner organisations and information
changes to subjects such as benefits.

Volunteer Support, Recruitment & Training



Referral Issues

Older Citizens Advocacy York

Clients come to OCAY in a variety of ways - many are referred to us by
organisations across the city, some contact us directly by phone or by

email, some enquire via our website, others have heard about us
through a friend or have previous experience working with us.

Following the Coronavirus we are looking to starting to post leaflets
through doors again and advertise in local magazines and papers to

ensure that everybody is aware of our service and know they can
contact us, whatever the issue. 

Breakdown of Benefits Issues
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Clients By Ward

Older Citizens Advocacy York

Where our clients come from

Client Age &
Gender
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Quality Standards, Monitoring &
Evaluation
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 Demonstrating our impact:

We carried out a longer-term Impact survey in June/July 2023 to
understand the long-term impact of working with OCAY.

We want to increase our knowledge and understanding of the longer-
term impact of our work on clients, to help us to improve our service
delivery and find out what other factors could be impacting on older

people’s feelings of wellbeing. 

Embedded pre and post case questionnaire: 
The questions cover feelings of control, being taken seriously, having
your voice heard and the impact the advocacy issue is/was having on

your well-being.

Undertaking the pre and post case questionnaires, has enabled us to
measure the distance travelled by clients working with us and make

comparisons year on year. This also means that our improvement is led
by feedback from our clients. 

The responses were mainly favourable, participants appreciated the
service and were extremely grateful for the support OCAY had provided.

This is demonstrated by 100% of If you had a problem in the future
would you go back to OCAY for help?

Most people felt that OCAY’s support had positively impacted their
well-being over the past 6 months. 85% of people gave scores of 8 out

of 10 or more. 



Client Feedback

Older Citizens Advocacy York

OCAY has supported 468 cases in 2022/23
The table below shows the client feedback after

the case was closed.
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Case Study 1 – Attendance Allowance

Client approached us for help with an Attendance Allowance application.
They had applied a few years ago and been turned down but since then their
health had deteriorated. They had various medical conditions. An advocate

came forward to help with the application. They did research into the
application process. The advocate filled in the application under instruction
from the client and their son. The application was successful, and they were
awarded the higher rate of Attendance Allowance which is £92.40 per week.

They were very pleased with the outcome. 

Case Study 2 – Blue Badge Application

Client wanted help to complete a Blue Badge application. It was a first
application. They had severe back pain and had to take medication for this

and wanted a Blue Badge so that they could get parking when they visited the
local hospital. The advocate spoke to the client on the phone and made an
online application on their behalf. The application was successful, and they

were awarded a Blue Badge. They were very happy with the service and would
use us again and would recommend us to others.
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Case Study 3 - PIP application

Client asked for help with a PIP application. They had applied twice and been
rejected on both occasions. The client had physical and mental health issues.
Our advocate met the client at the OCAY offices , completed the application
under their instruction and sent it in with supporting medical evidence. An

assessment was held over the phone with the advocate supporting the client
throughout. This was successful. Our client was awarded the enhanced rate of
PIP (£71) a week. and received considerable back pay. The client was delighted

with the outcome. This benefit will support them to apply for a Blue Badge.

Client asked for help with a Personal Independence Payment (PIP) appeal. They
had lost his PIP at a review conducted on the telephone when they had no

support and had severe mental health issues. They asked our advocate to write
an appeal which was drafted and submitted to the tribunal service. The client

was not able to attend the hearing due to health reasons. However, our volunteer
advocate was able to represent the client. The appeal was successful, and the

client was awarded enhanced daily living PIP - £101.75 per week - and standard
rate mobility PIP - £26.90 per week- and was awarded back pay to May 2021.

Case Study 4 - PIP Appeal
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We are looking to recruit more volunteers to specifically
help us grow our outreach project so we can cover more

of York in local community centres, foodbanks and
warm spaces.



Partnerships & Networking

Sharing our thinking and development with partner organisations
helps the voluntary sector to be sustainable and gives access to

continuing new ideas and learning. The range of information gained
from working in partnerships and networks also helps us to support
our clients effectively and respond to the issues they have asked for

help with.

We are currently working with:

·Advice York Partnership

·CVS Volunteer Forums

·Ageing Well Partnership Board

·York Older Peoples Assembly

·Human Rights Steering Group

-Advice York Network

·Outreach partnership with Age UK and York Energy Advice & 100%
Digital York

·We are looking to refresh our partnership with The Armed Forces
Covenant Steering Group and Ageing Without Children in 2024.
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Fundraising

• The Fund-Raising Strategy to try to diversify funding
streams raising opportunities and donations of gifts in

kind, such as supermarket token schemes and fixed site
collection boxes.  We are currently crowdfunding with

Aviva Community Fund.
 

• Corporate Fund-Raising Plan and Corporate Fund-raising
packages to be relaunched January 2024.

• Applications made to 31 Trusts and Foundations for
funding for 2023/24.

• Digital Fundraising - A new area for potential
development is digital fund raising. Attending webinars

and training events to look into this area.

We have increased our presence on social media to
include Twitter, Linked In and Facebook.  This is especially

useful for spreading news about our services, outreach
and fundraising events.

We are looking to increase our attendance at local
community events and fairs around York.  We currently
do: West Bank Park and The Fulford Show and the York
Older People’s Assembly (YOPA) Information Fairs.  We

are in contact with wards around York to when and where
their local events will be taking place in 2024.



Contact
Us

01904 676 200

info@ocay.org.uk

www.oldercitizensadvocacyyork.org.uk

Older Citizens Advocacy York

Trustees, October 2022– September 2023

Matthew Knight (Chair –from 10th May 2022)

Gillian Caldicott (Vice Chair from 10th May 2022)

Tracey Dennison (Trustee from 10th November 2021)

Sylvia Doughty (Secretary)

Laura Walker  (Treasurer)

Jean Reed  (Trustee/Volunteer Advocate)

James Grainger (stepped down May 2023)

Chelsea Martin (stepped down Sept 2023)

Sharon Beattie (stepped down Sept 2023)

Bankers: HSBC & CAF

Examiner of Accounts: Caroline Cook

Patron: Professor Dianne Willcocks

Honorary Vice President: Douglas M. Craig, OBE

twitter.com/OcayYork

www.facebook.com/OCAYork/

www.linkedin.com/OCAY
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